Supported by

Y

BIueS [iar | TI4E MARIE STOPES

Healthcare Network et INTERNATIONAL

The BlueStar Newsletter - November 2008

Inspiring innovation in each social franchising program by sharing ideas and experiences

BlueStar Updates
London: The Africa and Latin America Programme Support Team spent an afternoon of the Quarter 3 Review on
BlueStar systems and processes. Discussions focused on how best to support BlueStar efforts in the field.

London: The Health Systems Team Retreat, resulted in commitment for formalized coordination between social
franchising, medical development and output-based aid; and in addition collaboration with procurement & logistics,
research & metrics and social marketin..

Washington: A small Multi-Site Research Study meeting was held in DC. An overview of social franchising at MSI was
presented to donors and other NGOs Representatives were present from: Janani (DKT), World Health Partners,
Chemonics, the Center for Global Development, WHO, Gates Foundation, Hewlett Foundation, Rockefeller Foundation,
Health Systems Workshop, Results-for-Development, Bloomberg School of Public Health at Johns Hopkins University,
UCSF Global Health Group. Action: MSI committed to taking the lead on developing case studies to be shared with the
group.

Focus: Social Franchising in Philippines B
For each newsletter, we will focus on one countryOs BlueStar programme in depth.

Since its successful launch early this year, BlueStar Philippines has interviewed
and vetted 1,900 midwives who expressed interest in joining BlueStar as
franchised providers of family planning services. From this many, few were
chosen. Population Services Pilipinas, Inc., the Philippine partner of MSI, laid
down rigorous membership criteria to ensure that the project would contribute
not only to increasing access to family planning services, but also to the
development of private entrepreneurship and clinical skills among midwives.
Firstly, midwives must have an active practice, which means that they can
immediately provide family planning services in their communities. With only
two beds or less in a maternity clinic, midwives would appreciate including
family planning in their service menu to augment their income. Secondly,
midwives must not have undergone clinical training on family planning service provision. This ensures that the clinical
training provided by BlueStar is of utmost value. To date, there are 86 BlueStar member-facilities in the Philippines.
Photo above shows a branded BlueStar clinic in the Philippines.

Learning within BlueStar

BlueStar Viet Nam sponsored a game show “Are You Ready?” for the students of the Pharmaceutical University in



http://www.bluestar.org.vn/?lang=0&mn1=0

Hanoi, in collaboration with its Reproductive Health Club. The game show attracted 22 teams with 350 participants.

The sponsorship by BlueStar included: branded gifts (clocks and flower pots), free counselling and examination vouchers
for students to use services at BlueStar, and BlueStar IEC leaflets. The BlueStar logo was displayed on the back-drops
and the invitations for the events. A presentation about BlueStar network in Vietnam was made to the audience with
specific references to the BlueStar clinics in Hanoi, where and how the students could access information and services
there. A survey about increased of brand awareness was conducted by disseminating 156 evaluation forms to the
audience. Result: 94% of the participants were aware that BlueStar was a quality brand for RH and FP services, and
87% said they would use services of BlueStar network.

AMUA Kenya has successfully conducted a
series of Contraceptive Technology Update
trainings in conjunction with the Ministry of Health
for 70 new franchisees. The training was 5 days
long with 3 days of theory and 2 days of
practicum including counselling and IUD
insertions at Ministry of Health clinics. Photo left

! from Nakuru Training in November 2008.

Social Franchising and Reproductive Health Theory
The latest from journals and other publications - the papers discussed are available at @MSI.

QUALITY: This technical paper uses health economics reasoning to how social franchises in health could and should
work to improve quality and increase access. Of interest is the evaluation of GreenStar in Pakistan, which found that
GreenStar provided higher quality services than government, private and NGO facilities. Quality was calculated based
on Bruce’s six domains of quality:

Choice of methods,

Information given to clients,

Technical competence,

Interpersonal relations,

Mechanisms to encourage continuity, and
Appropriate constellation of services.
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BlueStar Managers need to consider how we are addressing each of these domains of quality in our daily operations.
Noteworthy in the evaluation was a lack of any significant difference in client satisfaction between the franchise,
government, private and NGO facilities.

Bishai, D et al. (2008) Social Franchising to Improve Quality and Access in Private Health Care in Developing Countries.
Harvard Health Policy Review. 9(1)185-197.

Comments from SF Manager Cynthia

As the BlueStar pilots mature, we need to start looking critically at the results. What we can see so far (see graph
below) is that the choice of service mix is critical to determining service volumes and production of CYP. Striking the
right balance within each BlueStar program to ensure a constellation of service choice as well as cost-effective delivery
will be important for future success. As we think about scaling up, we will need to ensure that we are offering both long
term family planning methods (like IUDs) as well as comprehensive abortion care services (like MA). Please note that the
data below uses September data and estimates for AMUA MSL data.



http://www.bluestar.org.vn/?lang=0&mn1=0
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Social Franchising around the world
In order to expand social franchise knowledge, we will introduce other social franchises

Janani is a family planning and reproductive health social franchise in India. Janani is an
affiliate of DKT-International, a Washington D.C.-headquartered charity that is one of the
largest and most cost efficient social marketing organizations in the world. The programme
‘_ i currently covers Bihar, Jharkhand and Madhya Pradesh, home to about 203 million people. It
directly runs 18 of its own Surya clinics to act as benchmarks for other providers. Janani uses
many motivators (7,500 rural Titli centers and 4,000 chemist shops) to refer clients to
franchised providers in Surya clinics(600 doctors, 3,000 nurses). Financing includes
government services fees ($35 per sterilization), free contraceptive products, and donor
financing for operation, communications, training and some commodities. Check out the
website to learn more about this successful franchise.

Advice from the Advisor
Dr. Rehana Ahmed has spent over a decade involved in social franchising.

Productive Competition: “MSI, PS| & DKT in combination, the three organizations provided roughly 6 points of
contraceptive prevalence throughout the developing world (excluding China).” said Philip Harvey of DKT (2006). This is
productive competition that combines cooperation and sharing that leads to greater productivity, synergy and cost-
effectiveness. As MSI’s BlueStar begins to scale up the objective is creating a larger prevalence pie in each
country, not a greater share of a small pie. Productive competition contributes to the halo effect, namely more
agencies working in productive competition that leads to improved maternal health, higher contraceptive prevalence, and
better relations with the private entrepreneurs, and with government agencies that learn how they can apply social
franchising and marketing concepts to strengthen public health activities and outcomes.

Upcoming...



http://www.janani.org/

SF Support will host a BlueStar Marketing & Advocacy workshop in Cebu, Philippines from December 9-11 entitled “Fast

track to more clients for BlueStar services”. On December 12t the participants will have the chance to visit the
BlueStar Philippines franchisees in Manila.

Global Statistics
Results from SUN for the BlueStar programs from January to October 2008.

No. of Total CAC
No Country Launch Date Franchisees o CYPs MSP MSMP
ients
1 Ethiopia SF November 2008 (Phase 2) 74 5,313 2,146 - -
2 |Ghana SF March 2008 (Pilot) 102 83,752 10,938 1,461 44
3 Kenya SF April 2004 (Phase 1) 144 15,218 147,686 - -
4  |Malawi SF June 2008 (Pilot) 59 84,412 6,518 - -
5 Philippines SF March 2008 (Phase 1) 47 4,064 6,856 - -
6 Sierra Leone SF |December 2008 (Pilot) 0 - - - -
7  |Vietnam SF April 2008 (Pilot) 32 72,960 24,039 6,009 1,466
TOTAL 458 265,719 198,183 7,470 1,510
LTPF STFP

No Country MSL |Gyne | Implant | 1UD | IUD/ | Inject- [Condoms| Pils | EC | Femae
condoms

1 Ethiopia SF - 22 - | 4734 230 2,908 371 1,089 660 -
2 |Ghana SF - - 152 220 232| 6,600, 139,802| 17,780 18,794 1,881
3 Kenya SF 9,141 22 - | 4,954 6,077 - - - 0 -
4  |Malawi SF 106 - - - 56| 4,948 - 0 -
5 |Philippines SF - 576 - 71 1,131 1,209 5,010 3,962 0 -
6 |Sierra Leone SF - - - - - - - - 0 -
7  |Vietnam SF - - - - | 1,494 218| 21,305/ 6,515| 1,875 -
TOTAL 9,247 | 466 152 466| 9,220| 15,883| 166,488| 29,346| 21,329 1,881

Notes on data:

Malawi and Philippines - Data reflects figures from SF Manager's report - not what was reported through SUN.
Kenya - Figures include those MSL that are referred to outreach. Current October figures were not loaded into SUN in
time for this report.

Social Franchising Team
BlueStar SF Managers

Ethiopia — Girma Mintesnot
Kenya — Ferdinand Moseh
Malawi — Tiwonge Mhango
Ghana — Senanu Arkutu

Sierra Leone — Manty Tarawalli
Vietnam - TBD

Philippines - TBD

Health Systems Team — Social Franchising - Nairobi




Rehana Ahmed — SF Advisor

Cynthia Eldridge — SF Manager

Yolande Coombes- SF M&E Consultant

Cicily Kavindah — Regional Office Administrator
Aaron Pesa- IT Consultant

Programme Support Team - London
Aasha Pai — SF Coordinator

For further questions or comments on what you'd like to see in the next edition of the BlueStar Newsletter, please
contact Cynthia Eldridge at cynthia.eldridge@mariestopes.org.
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